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1. Introduction

1.1. Project Summary

This Construction Traffic and Pedestrian Management Plan (CTPMP) is prepared by ptc. associated
with the State Significant Development Application (SSD-63067458) for the construction of a new
health research facility located at 74-108 Botany Road and 86-100 Wyndham Street, Alexandria
(Herein referred as 100 Botany Road).

The scope of construction includes the demolition of the existing structure, site preparation,
remediation works and bulk excavation for two basement levels followed by the construction of mixed
used development comprising health research facilities and retail uses with ancillary parking.

The site comprises the following allotments and legal description at the date of this report.
e 74 Botany Road (Lot 4 DP 136012)

e  84-88 Botany Road (Lot 11 DP 219505)

e  78-82 Wyndham Street (Lot 10 DP 219505)

° 100 Botany Road (Lot 11 DP 135914)

e 86-96 Wyndham Street (Lot 1 DP 510091)

° 108 Botany Road (Lot 2 DP 659166)

e  98-100 Wyndham Street (Lot 3 DP 1146614)

The location of the site is illustrated in Figure 1.

- s
RAGLAN STREET

Figure 1: Location of Site (Source: Nearmaps)
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1.2. Site Context

The subject site lies within a Mixed Use (MU1) and is surrounded by the following key features:
e Mixed Use (MUT1) to the north, south, east, and northwest

e General Residential (R1) to the west

e Infrastructure (SP2) to the west.
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Figure 2: Land Zoning Map (Source: NSW Planning Portal)
1.3. Conditions of Consent

This CTMP has been prepared in relation to mixed used development and has been based on (and
also to satisfy) the requirements of following Conditions of Consents as identified in SSD-63067458
and D/2024/937/A.

Table 1: Condition of Consents

. Report
Condition of Consent
Reference

Construction Access Arrangement Section 3.12
Appendix 3

C9. Prior to the commencement of construction, evidence of compliance of construction
parking and access arrangements with the following requirements must be submitted to the
Certifier:

(a) all vehicles must enter and leave the Site in a forward direction unless in specific
circumstances under the supervision of accredited traffic controllers;

(b) the swept path of the longest construction vehicle entering and exiting the site in
association with the new work, as well as manoeuvrability through the site, is in
accordance with the latest version of AS 2890.2; and

(c) the safety of vehicles and pedestrians accessing adjoining properties, where shared

vehicle and pedestrian access occur, has been addressed.
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. Report
Condition of Consent
Reference

Protection of Stone Kerbs Section 3.28

C25. The existing stone kerbs on the Wyndham Street frontage of the site are to be retained
and properly protected during demolition, excavation and construction works.

C26. To avoid damage to stone kerbs during excavation and construction works for the
development, temporary removal and storage of the stone kerbs may be approved by
Council. Removed, serviceable stone kerbs (i.e. those that are in good condition as
agreed by Council officers) must be re-installed in accordance with the City of Sydney's
standard details and specifications after the construction works have been completed. A
temporary concrete kerb will need to be constructed to retain the footpath until the stone
kerbs can be reinstalled.

Note the following:

a) All costs associated with the works are to be borne by the developer.

b) Damaged kerbs are to be replaced to match existing to Council’s satisfaction or as
otherwise advised by Council officers.

c) Where new vehicle crossings or temporary crossings are to be constructed to access
the property, the affected kerb stones should be salvaged and reused wherever
possible.

d) All new driveway laybacks and kerbs are to be constructed with stone kerbs to match
existing stones or as specified by City officers.

e) Council approval is required before kerbs are removed.

f)  Council approval is required prior to the cutting of existing stone kerbs for stormwater
kerb outlets.

g) Stone kerbs and gutters may be bonded in accordance with the City of Sydney's
adopted Schedule of Fees and Charges. If so, this will be included with the Public
Domain Damage Bond.

D16. The Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP) must be This Report
prepared to achieve the objective of ensuring safety and efficiency of the road network
and address, but not be limited to, the following:

a) be prepared by a suitably qualified and experienced person(s);
b) be prepared in consultation with Council and TINSW;
c) detail:

i. measures to ensure road safety and network efficiency during construction in
consideration of potential impacts on general traffic, cyclists and pedestrians and
bus services;

ii. cumulative impacts from the surrounding development and how they would be
managed;

iii. measures to ensure the safety of vehicles and pedestrians accessing adjoining
properties where shared vehicle and pedestrian access occurs;

iv. heavy vehicle routes, access and parking arrangements;

v. the swept path of the longest construction vehicle entering and exiting the site in
association with the new work, as well as manoeuvrability through the site, in
accordance with the latest version of AS 2890.2; and
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. Report
Condition of Consent
Reference

vi. arrangements to ensure that construction vehicles enter and leave the site in a
forward direction unless in specific exceptional circumstances under the supervision
of accredited traffic controller(s).

d) no construction access/parking within Wyndham Lane for the entirety of the project to

maintain right of way to neighbouring properties.

Construction Hours Section 3.7
E4. Construction, including the delivery of materials to and from the site, may only be carried
out between the following hours:
a. between 7am and 6pm, Mondays to Fridays inclusive; and
b. between 7.30am and 3.30pm, Saturdays.
No work may be carried out on Sundays or public holidays.
ES. Construction activities may be undertaken outside of the hours in condition E4 if required: Section 3.7
a) by the Police or a public authority for the delivery of vehicles, plant or materials; or
b) in an emergency to avoid the loss of life, damage to property or to prevent
environmental harm; or
c) where the works are inaudible at the nearest sensitive receivers; or
d) where a variation is approved in advance in writing by the Council if appropriate
justification is provided for the works.
E6. Notification of such construction activities as referenced in condition E5 must be given to Section 3.7
affected residents before undertaking the activities or as soon as is practical afterwards.
E7. Rock breaking, rock hammering, sheet piling, pile driving and similar activities may only be Section 3.7
carried out between the following hours:
a) 9am to 12pm, Monday to Friday;
b) 2pm to 5pm Monday to Friday; and
c) 9am to 12pm, Saturday.
Construction Traffic Section 3.12
E9. All construction vehicles are to be contained wholly within the site, except if located in an and 3.15
approved on-street work zone, and vehicles must enter the site or an approved on-street
work zone before stopping.
Covering of loads Section 3.6
E43. All vehicles involved in the excavation and/or demolition process and departing the
property with demolition materials, spoil or loose matter must have their loads fully
covered before entering the public roadway.
No obstruction of public way Section 3.6
E44. Unless otherwise approved by Council, the public way must not be obstructed by any
materials, vehicles, waste receptacles, skip-bins or the like. Non-compliance with this
requirement may result in the issue of a notice by Council to stop all work on the site.
Section 3.12

Access driveways to be constructed
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. Report
Condition of Consent
Reference

E45. Approved driveways are to be constructed for all vehicular access to the construction site
in accordance with the requirements of Council's “Driveway Specifications” to the

satisfaction of Council.

Use of mobile cranes Section 3.16

E46. The following requirements regarding mobile cranes apply:

a) Mobile cranes operating from the road must not be used as a method of demolishing
or constructing a building.

b) For special operations including the delivery of materials, hoisting of plant and
equipment and erection and dismantling of onsite tower cranes which warrant the on-
street use of mobile cranes, permits must be obtained from Council for the use of a
mobile crane. The permits must be obtained 48 hours beforehand for partial road
closures which, in the opinion of Council will create minimal traffic disruptions and 4
weeks beforehand in the case of full road closures and partial road closures which, in
the opinion of Council, will create significant traffic disruptions.

c) The use of a crane for special operations, including the delivery of materials, hoisting
of plant and equipment and erection and dismantling of onsite tower cranes which
warrant the on-street use of mobile cranes outside of approved hours of construction
can occur, subject to a separate application being submitted to and approved by
Council under Section 68 of the Local government Act 1993 and Sections 138/139 of
the Roads Act 1993.

H8. The use of Botany Road for entry and exit of construction vehicles will only be permitted Section 3.12

during peak hours/clearway times where general traffic flows are not stopped by traffic
controllers. (D/2024/937/A)

1.4. Purpose of this Report

This CTMP addresses the potential construction activity associated with construction stages of the
development. This CTMP provides details to the following:

¢ Location of any proposed Works Zones, site boundary, and any site office, crane locations, material
and waste storage area and other components as necessary;

¢ Haulage routes (both to and from the site);
e Construction vehicle access arrangements;

e A heavy vehicle swept path assessment, demonstrating feasibility of any proposed Works Zones or
site access;

e Proposed construction hours;
e Estimated number of construction vehicle movements and vehicle types;
e Construction program;

e Any potential impacts to general traffic, cyclists, pedestrians and bus services within the vicinity of
the site from construction vehicle during the construction of the proposed works; and

e Measures proposed to mitigate any associated general traffic, public transport, pedestrian, and
cyclist impact.
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2. Existing Transport Facilities

2.1. Road Hierarchy

The subject site, located at 74-108 Botany Road and 86-100 Wyndham Street, Alexandria (known as
100 Botany Road, Alexandria), is primarily served by Botany Road on east and Wyndham Street on
west which are TINSW State and Regional Roads respectively. These roads connect to McEvoy Street
on south and Raglan Street on north.

Additional local roads facilitating access to and from the site comprise Wellington Street, Ragland
Street, Buckland Street. These roads fall under the management of the City of Sydney Council. The
road hierarchy is visually represented in Figure 3.

The NSW administrative road hierarchy comprises the following road classifications, which align with
the generic road hierarchy as follows:

e State Roads - Freeways and Primary Arterials (TFINSW managed)
¢ Regional Roads - Secondary or sub arterials (Council managed, partly funded by the State)
e Local Roads - Collector and local access roads (Council managed)

"

/
/
/

Legend
Site Boundary

== State Roads
=== Regional Roads

= Local Roads

Figure 3: Surrounding Road Hierarchy
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The characteristics of key roads surrounding the site includes the following:
Table 2: Characteristics of Botany Road

Botany Road

Road Classification State Road

Alignment North / South

Number of Lanes 2 Lanes in each direction

Carriageway Type undivided

Carriageway Width 12m (6m in each direction)

Speed Limit 50 kph

School Zone Yes, north of the Botany Road / Bourke Street intersection

Parking Controls Time restricted on-street parking, with clearways in operation during peak
periods

Site Frontage Yes

Figure 4: Botany Road — Southbound towards Raglan Street

Table 3: Characteristics of Wyndham Street
Wyndham Street

Road Classification Regional Road

Alignment North / South

Number of Lanes 1 Lane in each direction

Carriageway Type undivided

Carriageway Width 12m (6m in each direction)

Speed Limit 50 kph

School Zone No

Parking Controls Time restricted on-street parking on both sides

Site Frontage Yes

et o

Figure 5: Wyndham Street — Southbound towards Bourke Road
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Table 4: Characteristics of Buckland Street

Buckland Street

Road Classification
Alignment

Number of Lanes

Carriageway Type
Carriageway Width
Speed Limit
School Zone

Parking Controls

Site Frontage

Local Road
East / West

1 lane in each direction on Buckland Street in the two-way section. In the
one-way section between Wyndham Street and Botany Road, 1 lane is
available."

Undivided

Varies
40 kph (outside School Zone times)
No

Time restricted on-street parking

Figure 6: Buckland Street — Eastbound towards Wellington Street

Table 5: Characteristics of Henderson Road

Henderson Road

Road Classification
Alignment
Number of Lanes

Carriageway Type
Carriageway Width
Speed Limit
School Zone
Parking Controls
Site Frontage

State/Regional Road

East / West

2 Lane in each direction

Un-divided

Varies

50 kph

No

Time restricted on-street parking on both sides
No
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Figure 7: Henderson Road- Westbound towards Garden Street
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2.2. Public Transport

The locality has been assessed in relation to the available public transport options that may serve the
various users of the development. This assessment considered the NSW Planning Guidelines for

Walking and Cycling (2004), which suggests that a distance of 400-800m is a walkable catchment and
1,500m is a suitable cycling catchment when the development is within proximity to public transport.

The walkable 400m, 800m and 1500m catchments from the site for public transport is illustrated in
Figure 8.

400m Catchment
800m Catchment

= 1500m Catchment

¥ N
Figure 8: Walking and Cycling Catchment

> ¥

Waterloo Metro Station and Redfern Train Station fall within the 800m radius of the walking catchment.
Green Square Station sits just outside this radius, however would still generally be considered a
suitable distance for walking or cycling.

2.2.1. Bus Services

There are about 40 bus stops which are located within the 800m catchment of the subject site, with 13
of these within 400m of the site. A summary of the bus routes is presented in Table 6.

Table 6 - Bus Route Summary

Egz te Coverage (to and from) Service Frequency
305 Mascot Stamford Hotel to Redfern Weekday-only service with a 30-minute headway in the
peak direction during peak hour.

Redfern to Mascot Station (Loop

306 : Operates all week. 20-minute peak headways.
Service)
Marrickville Metro to Central Eddy Ave :
308 e Operates all week. 15-minute peak headways.
309 Port Botany to Redfern Operates all week. 10-minute peak headways

Weekday-only service with a 20-minute headway in the

310 Botany to Central Railway Square o < 2l reiten g (522 <
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Bus .
Route Coverage (to and from) Service Frequency

355 Bondi Junction to Marrickville Metro Operates all week. 30-minute peak headways.

370 Coogee to Glebe Point Operates all week. 10-minute peak headways.

392 Little Bay to Redfern Operates all week. 10-minute peak headways.

N20 Ri‘verwooc.l to City Town Hall via Operate all week at night between 1 — 4 AM. 1-hour
Airport (Night Service) headways.

As such, the site benefits from many buses passing through the nearby bus stops, providing the
essential accessibility and convenience for staff travelling to and from the site. This achieves the
objectives of reducing reliance on private vehicle usage and the demand for on-street and off-street
parking.

The bus routes servicing the site and the vicinity area is presented in Figure 9.
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Figure 9: Bus Routes Serving the Site (Source: TINSW)

More information concerning all bus services can be found on the Transport for NSW website:

https://transportnsw.info/.
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2.2.2. Train and Metro

There are two train/metro stations in the vicinity of the subject site, Redfern Station, and the future
Waterloo Metro, within the 800m catchment.

Redfern Train Station provides the following train services:

e T1-North Shore and Western Line

e T2 -Inner West & South Line

e T3 - Bankstown Line

Waterloo Metro Station will provide the following metro services:
¢ M - Tallawong to Bankstown

It should be noted that the Sydney Metro City and Southwest are currently under construction and
expected to be completed by 2024. The completion of the project will see the current Sydney Metro
Northwest Line being extended from Chatswood to Bankstown, thus forming a more comprehensive
connection between Tallawong to Bankstown. Figure 10 shows respectively where Redfern and
Waterloo Stations are with respect to the Sydney Trains and Metro network.

Buildcorp Group, ION - 100 Botany Road, Alexandria SSD-63067458, 12th February 2026 12
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Table 7: Sydney Trains and Metro Routes Summary

Train/Metro ‘
Coverage (to and from) Service Frequency

North Shore and Western Weekdays: Every 3 mins during peak hours

T Line Weekends: Every 7-8 mins during peak hours
. Weekdays: Every 3 mins during peak hours

T2 Inner West & South Line Weekends: Every 10 mins during peak hours

3 Bankstown Line Weekdays: Every 3 mins during peak hours

Weekends: Every 15 mins during peak hours
Weekdays: Every 4 mins during peak hours
M Tallawong to Bankstown Every 10 mins during non-peak hours
Weekends: Every 10 mins
More information concerning all train and metro services can be found on the Transport for NSW
website: https://transportnsw.info/.

2.2.3. Active Transport

As described in the previous section, the walking catchments of 400m and 800m (5 minutes and 10
minutes respectively) encapsulate the residential area around of the site and the surrounding bus
stops. The closest train station is Redfern situated approximately 650 metres away from the
development, which is still within the comfortable walking catchment.

The various cycle paths leading to the subject site are illustrated in Figure 11. It can be observed that
these paths connect the development to the North, South, East, and West. Hence, cycling would be a
viable form of transport to the subject location.

Legend
Site Location

=== Bicycle Paths
Shared Paths

== Quiet Streets
Bicycle Lanes I

— General Roads

\ Y 4, / l | [ ‘ T Road Shoulders

Figure 11: Cycling Paths (source: TINSW Cycleway Finder)
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3. Construction Traffic Management
Plan

3.1. Objective

The following sections outline the proposed construction activity, anticipated timeline as well as the
proposed management measures relating to vehicular access, pedestrian access and other key
considerations for the duration of the demolition works.

¢ To minimise the impact of the construction vehicle traffic on the overall operation of the road
network;

¢ To ensure continuous, safe and efficient movement of traffic for both the general public and
construction workers;

e Installation of appropriate advance warning signs to inform users of the changed traffic conditions;

e To provide a description of the construction vehicles and the volume of these construction vehicles
accessing the construction site;

e To provide information regarding the changed access arrangement and also a description of the
proposed external routes for vehicles including the construction vehicles accessing the site; and

¢ Establishment of a safe pedestrian environment in the vicinity of the site.

3.2. Key Standards and Guidelines

Reference has been made to the following Standards and guidelines:
o TINSW Traffic Control at Works Sites (TCAWS) Technical Manual Issue 6.7

o AS71742 3:2009 Manual of Uniform Traffic Control Devices Part 3: Traffic Control Devices for Works
on Roads

3.3. Traffic Management Planning Process

Traffic Management Strategy Traffic Management Plan

Data Collection Options Recomme:dzd ™ Risk ol D Scimaniatic A,
assessment meto assessment development PP

Figure 12: Traffic Management Planning Process

Confirm
TTM Method

Temporary Traffic Management (TTM) for the project has been planned in accordance with Transport
for NSW, Traffic control at work sites — Technical Manual, Issue No.é.1, March 2022 (TCAWS). The
process is shown in Figure 12.

An iterative process is being adopted in collaboration with relevant stakeholders to adopt the most
appropriate traffic management approach and develop the associated documents for the work.
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3.4. Traffic Management Strategy

A traffic management strategy has been chosen to support the appropriate allocation of time, funds
and resources for the project, and allow for consultation in determining the safest and most efficient
way for road users to interact with the work site. The following have been considered in determining
the TTM method:

Detour Options

No detours are necessary or proposed by the client and therefore, disproportionate disruption to the
road users will not be introduced. Pedestrian detours and footpath closures may be required.

Site Location

The site of the works does contain existing street parking that may obstruct signs and devices needed
for certain strategies. TGS should be set out by a certified Traffic Controller in accordance with TCAWS
6.1 to minimise these obstructions.

Work Area

The area needed to safely perform the work does not require road closures. All work and construction
traffic shall enter the site or any approved Work Zones to undertake duties. All loading and unloading
will be undertaken within the site boundary or within the approved work zone with access as per the
site access gates shown in the plans.

Vulnerable Road Users

Desire lines of pedestrians, cyclists, motorcyclists do not significantly impact on works or create
undesired interaction between these road users and traffic. Consideration has been taken to minimise
impact on the daily ongoing operations of the centre and its users while works are undertaken.

Community Facilities and Needs

Access to all nearby facilities will remain possible during these works. Signage or directions for any
detours or changes are to be implemented where necessary.

3.5. Decision of TTM Method

The method selected is Around (elimination) where all truck and excavation/construction activity will
take place on site, including the delivery of plant and site goods. Traffic is fully separated from the
works.

In any instances where work occurs outside the boundary of the site or in an approved Work Zone, the
Past (isolation) methodology is to be approved by Council prior to implementation, to safely guide
traffic along an adjacent path to the work area.

The following sections outline the traffic management arrangements and considerations for the
delivery of the project in relation to demolition works.

3.6. General Requirements

In accordance with the Standards and guidelines outlined in Section 3.2, all vehicles transporting loose
materials will have the entire load covered and/or secured to prevent any large items, excess dust or
dirt particles depositing onto the roadway during travel to and from the site.
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All subcontractors must be inducted by the lead contractor to ensure that the procedures are met for
all vehicles entering and exiting the construction site. The lead contractors will monitor the roads
leading to and from the site and take all necessary steps to rectify any road deposits caused by site
vehicles.

Vehicles operating to, from and within the site shall do so in a manner, which does not create
unreasonable or unnecessary noise or vibration. No tracked vehicles will be permitted or required on
any paved roads. Public roads and access points will not be obstructed by any materials, vehicles,
refuse skips or the like, under any circumstances.

3.7. Hours of Work

All works associated with the construction will be restricted to the permitted construction activity
hours, which are expected to be as follows:

e Monday to Friday 7:00am — 5:00pm;
e Saturday 7:30am - 3:30pm; and
e Sunday & Public Holidays No works to be carried out

Works may be undertaken outside of work hours, mentioned above, during some circumstances like
avoiding the loss of life, damage to property, to prevent environmental harm and/or to avoid structural
damage to the building, by police or a public authority for delivery of vehicles, plant or materials.
Written approval must be given by the Construction Regulation Team, prior to works proceeding. The
residents who may be affected by these activities shall be notified as early as possible.

Construction activities involving high noise emission like rock breaking, rock hammering, sheet pilling,
pile driving shall be limited within the following permitted hours.

e Monday to Friday 9:00am — 12:00pm and 2:00pm — 5:00pm
e Saturday 9:00am — 12:00pm

3.8. Staging and Program

The following stages of works are expected to occur in the following stages:

Table 8: Construction Stages/phases Summary

2

1. Demolition

2. Shoring and Excavation 7-8
3. Foundations / Sub-structure 6-7
4. Structure

5. Fagade & Building Envelope 6
6. Internal Fit-out & Finishes 6-7
7. Landscaping & External Works 2-3

Note that various construction stages will overlap with each other throughout the construction.
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3.9. Construction Vehicle Types

It is anticipated that the construction works will involve the use of the following vehicle types:
e 12.5m Heavy Rigid Vehicles (10-wheelers)

e 8.8m Medium Rigid Vehicles

e Various smaller vehicles including 6.4m SRV and general B?9 Vans/Utes

No truck and dog or articulated vehicles (AV) are to be used, unless specific approval for a one-off
occasion is obtained from the City's Construction Regulation Unit.

Any oversized vehicles (including the use of mobile cranes) that is required to travel to the project into
the vicinity of the site will be dealt with separately, with the submission of required permits to and
subsequent approval by the City of Sydney Council and TfNSW prior to any delivery being
undertaken.

Any road closures associated with the use of a mobile crane must be applied to Council in advance as
it requires Local Traffic Committee approval. All Oversize Overmass (OSOM) applications must be
submitted via the National Heavy Vehicle Regulator (NHVR) portal.

A swept path assessment demonstrating site access has been undertaken and provided in Appendix 3.

3.10. Construction Traffic Volumes

The delivery of plant and materials to and from the site for the purposes of construction is expected to
generate traffic of a volume with negligible impact to the road network performance. To further
mitigate any potential impact, the majority of construction vehicles are expected to be scheduled
outside peak commuter periods. Construction vehicles (including concrete agitator trucks) will not be
scheduled to arrive at the site or surrounding residential properties outside of the construction hours
of work outlined under condition E4, without appropriate Authority approvals.

The construction vehicle volumes are in the range of 20 trucks per day (average) to 50 trucks per day
(peak). Over a 10-hour work day, this equates to an average of 6 trucks per hour, which is considered
reasonable and is not expected to have any detrimental effect on the external road network.

3.11. Construction Vehicle Routes

Construction vehicles can access the site using the State Road and Regional Road networks. Site
access for construction vehicles will be available via Botany Road on the east of the site, and Wyndham
Street on the west of the site. Given the position of the site within the road hierarchy, the use of local
roads is expected to be minimal.

All vehicle routes are constrained to existing public roads that have the physical geometry to
accommodate the turning movements.

No queuing or marshalling of trucks is permitted on any public road.

All access gates to the site will be managed by gate controllers to ensure the safe management of the
access and egress to the site and its interaction with non-construction traffic on the road network.

Construction vehicles travelling to and from the site shall follow the prescribed truck route, which is;
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e Construction vehicles travelling from the north shall approach via Wyndham Street to access site as

left-in and left-out.

e Construction vehicles travelling from the south shall approach via Botany Road to access site as left-
in and left-out.

The proposed construction vehicle routes take into account the surrounding traffic arrangements near
the site and are illustrated in Figure 13.
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Figure 13: Construction Vehicle Route

Refer to TGS in Appendix 2 and swept path assessment in Appendix 3.
These construction haulage routes also consider the ongoing development and construction work of
nearby sites, and aims to avoid doubling up of construction traffic on the road network.

3.12. Site Access Arrangements

Access to the site is proposed to make use of existing/temporary laybacks from the following frontage

streets/road:

e Botany Road on the east; and

¢ Wyndham Street on the west,

All construction vehicles shall enter and depart the site in a forward direction of travel for safety. Traffic
Controllers stationed at the site gates are responsible for ensuring this. No site access is permitted
from the southern Wyndham Lane entry point, outside of the site boundary.

All loading and unloading will be undertaken within the site boundary or approved Work Zone with
access as per the site access gates shown in the appended plans (prepared by Buildcorp).
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Approved driveways or modification to the existing driveways and crossovers to accommodate
construction vehicles shall be in accordance with the requirements of Council's “Driveway
Specifications” to the satisfaction of Council.

The use of Botany Road for entry and exit of construction vehicles will only be permitted during peak
hours/clearway times where general traffic flows are not stopped by traffic controllers.

Any impact to trees will be managed by measures outlined in the project arborist report, including site
specific tree protection plans for tree protection requirements.

3.13. Traffic Control Measure

The Traffic Guidance Scheme (TGS) outlines the proposed traffic management to inform road users of
the changed traffic conditions in the vicinity of the works site.

The TGSs have been set out in accordance with the TINSW Traffic Control at Works Site. Any changes
made to the TGS by the appointed traffic management contractor (including the exact location of any
new signs) must be submitted to The City of Sydney Council and TINSW for approval. All Traffic
Guidance Schemes associated with the CTMP must comply with the Australian Standards and Roads
and TfNSW Traffic Control at Work Sites Guidelines Issue 6.1 (2022).

The lead Contractor shall provide appropriate traffic and pedestrian management, including TINSW
accredited Traffic Controller, at all site interfaces with the public road. This will ensure truck
movements and deliveries are received efficiently and safely.

The proposed TGS has been designed to be suitable for the work and location in accordance with
Issue 6.1 of the traffic Control at Work Sites Technical Manual, 2022 (TCAWS).

Traffic Controllers

In instances where Traffic Controllers (TCs) are required, they are to be implemented to ensure that no
conflict arises between construction vehicles and public traffic.

Traffic controllers, TEINSW accredited, are required to always manage the work zone along Botany
Road and Wyndham Street.

Given the on-street parking, and the flexible requirements of the traffic control in regard to spatial
placement and frequency of need, it is proposed to utilise Traffic Controller personnel opposed to any
PTCD (Pedestrian and Traffic Control Device) such as signals or boom gates.

The traffic Controllers are NOT to stop general traffic, pedestrians or cyclists on the public street(s) to
assist construction vehicle access and egress into/from site. This traffic controller shall only manage
traffic when a construction vehicle is approaching and undertaking a left turn from Broadway. They
MUST wait until a suitable gap in traffic allows them to assist trucks to enter or exit the site to allow
trucks to enter or leave the site or approves work zone.

3.14. Pedestrian and Cyclist Management

Pedestrian access around the site is to be maintained at all times. To provide segregation and
protection for pedestrians, following approval by and to the requirements of the City of Sydney
Council, B-Class hoarding will be erected along Botany Road and Wyndham Street frontage.

Cyclist facilities in proximity to the site are present, however, dedicated cycle lanes are located only on
Buckland Street. This is a uni-directional separated cycle lane, located on the southern side of the
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street. All other site frontages and immediately surrounding roads do not have dedicated cycling
facilities.

The proposed haulage routes in proximity to the site do not align with any dedicated cyclist
infrastructure, and as such, construction vehicle drivers should exercise general caution in line with
regular driving conditions, for any cyclists who may be using on-road traffic lanes.

In the event that there is any disruption to pedestrian or cyclist routes, appropriate signage and
warning are to be provided to an alternate route.

On-road cyclists shall be managed as part of road traffic as needed, under appropriate Traffic Control
(where allowable in accordance with the Consent Conditions).

Pedestrian access for construction workers to the site will be via designated pedestrian gates and the
exact location of these gates will be determined upon occupation of the construction site and set up
of fencing.

All access points to the site are to be securely locked when construction activities are not in progress
for the safety of the public.

3.15. Work Zone

Work Zones will be established along Botany Road and Wyndham Street frontages as illustrated in
Figure 14. These Work Zones shall be operational during the approved TINSW Work Zone times and
according to the SSDA approved hours of work.
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The B class hoarding shall be set up along Botany Road and Wyndham Street over footpath adjacent
to site boundary to perform any construction activities. The lead contractor will submit an application
and obtain the approval from Council prior to the commencement of hoarding installation.

The lead contractor is required to obtain approval of the temporary work zone from relative authorities
(City of Sydney and TfNSW) before the start of construction work.

While reviewing the need for a Works Zone, the following matters were considered:
e Pedestrian and public safety;
e To ensure no construction vehicles queue in nearby public roads; and

e Providing clarity to residents and general public of approved designated construction activity
zone.

A Road Occupancy Licence (ROL) from the Transport Management Centre will also be required in the
event that any activity affects traffic flow along Botany Road and Wyndham Street.

Both the footpath and road occupancy licence will both require relevant traffic control plans to be
submitted. The occupancy licences will be provided by the contractor as required.

Any impact to on-street parking as a result of the Work Zone will require alterations to the signage to
be made.

3.16. Special Deliveries

Whilst not anticipated, any oversized vehicle that is required to travel to the site will be dealt with
separately, with the submission of required permits to and subsequent approval by TINSW and/or
Council prior to any delivery. Requests shall be submitted at least 28 days prior to the scheduled date
of use of an oversized vehicle.

3.17. Contractor Parking and Workforce

There will be no on-site parking for construction personnel. They will be encouraged to utilise the
available public transport services operating in the locality.

The lead contractor shall inform workers of parking restrictions, and discourage the use of private
vehicle to travel to and from the site. In accordance with SSDA Condition D16(d), there is to be “no
construction access/parking within Wyndham Lane for the entirety of the project to maintain right of
way to neighbouring properties”. This applies only to the southern section of Wyndham Lane, outside
of the site boundary.

It is estimated that approximately 80 (average) to 200 (peak) workers are on-site on any given day.

3.18. Work Site Security

To provide security to the works site and protection to the general public, it is proposed that
temporary fencing is to be erected along the development site boundary. This fencing will define the
extent of the works site. All access points are to be securely locked when construction activities are not
in progress.
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3.19. Staff Induction

All staff and subcontractors engaged on site will be required to undergo a site induction. The
induction will include permitted access routes to and from the construction site for all vehicles, as well
as standard environmental, OH&S, driver protocols and emergency procedures. Additionally, the lead
contractor will discuss TMP requirements regularly as a part of toolbox talks and advise workers of
public transport and car-pooling opportunities.

3.20. Emergency Vehicle Access
The proposed traffic control arrangements do not propose closure of any local roads.

Any emergency vehicles requiring access to the project site will do so via the site access points from
the Local Road network.

3.21. Access to Adjoining Properties
Access to all adjoining properties will be maintained throughout the works.

3.22. Impacts to Surrounding Public Transport Services

No impact to surrounding public transport is expected to result from these proposed works.

3.23. Cumulative Construction Traffic Activity

No significant impact to the surrounding road network is expected to result from these proposed
construction works. The construction traffic generation is anticipated to be lesser than the proposed
development operational traffic generation, which has been assessed and found to be accommodated
by the surrounding road network at the master planning stage.

Nonetheless, the lead contractor shall monitor the movement of construction vehicles in the nearby
road network.

3.23.1. Nearby Construction Sites

The following nearby construction sites have been considered in relation to potential cumulative
impacts to the road network, given their scale:

1. Waterloo Metro Overstation Development

2. Waterloo Estate South

Note that both of these sites lay to the east of Botany Road, and as such will have limited construction
vehicle route overlap with the 100 Botany Road site (subject of this report).

Following review of relevant documentation for each of the above sites, the following construction
vehicle routes are expected to be used:

e Botany Road southbound is proposed to be used for construction vehicle access to the Waterloo
Metro Overstation Development. As such, these construction vehicles will have limited interaction
with those approaching 100 Botany Road (subject site).

e Botany Road south of Wellington Street will be used by some construction vehicles approaching
the Waterloo Estate South work site, and Botany Road north of Wellington Street will be used by
some of the construction vehicles departing that site.
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Given the nature of Botany Road as a major state road, capable of accommodating significant through
traffic and acting as a freight and transit corridor, the use of such road by the surrounding construction
works, including 100 Botany Road (subject site), is expected to be of negligible significance and
preferrable to smaller local roads in the area, which may more easily become congested or
interrupted.

Also note that whilst the Waterloo Metro Overstation Development is currently ongoing, construction
work for the Waterloo Estate South site has not commenced and as such there may be limited overlap
between this project site and that site, in regard to construction traffic activity.

3.24. Occupational Health and Safety

Any workers required to undertake works or traffic control within the public domain shall be suitably

trained and will be covered by adequate and appropriate insurances. All traffic control personnel will
be required to hold the appropriate SafeWork NSW accreditation in accordance with the Standards

and guidelines outlined in Section 3.2.

3.25. Method of Communicating Traffic Changes

Traffic Guidance Schemes (TGSs) in accordance with the Standards and guidelines outlined in Section
3.2 will advise motorist of upcoming changes in the road network.

During construction, the contractor shall each morning, prior to work commencing, ensure all signage
is erected in accordance with the TGS and clearly visible. Each evening, upon completion of work, the
contractor is to ensure signage is either covered or removed as required. Sign size is to be size "A’.

No deviation from the approved TGS shall be permitted, unless otherwise approved by Council and
certified by SafeWork NSW accredited personnel.

The associated TGS road signage will inform drivers of works activities in the area including truck
movements in operation.

Prior to commencement of works on site, the contractor is to inform neighbouring properties of
proposed works and provide site contact information by means of a letter box distribution.

3.26. Hazard and Risk Identification

The construction activities at the site may pose specific transport and safety risks due to the site’s
proximity to high-traffic areas, pedestrian-heavy zones, and its location near residential and
commercial properties. The hazards and risks identified include:

e R1- High Pedestrian Activity: The site is located in an area with high pedestrian activity and
nearby cycleways (George Street). The use of construction vehicles in this area may poses a risk
of pedestrian-vehicle conflict.

e R2- Narrow Road Widths: Wellington Street, Cope Street and George Street have constrained
road geometry, which could lead to congestion and reduced manoeuvrability for larger
construction vehicles. This creates potential hazards for both construction traffic and local road
users.

e R3-Intersection Conflicts: The site is close to several busy intersections, including Botany Road
and McEvoy Street. Any construction traffic turning at these intersections may increase the risk
of vehicle-vehicle and vehicle-pedestrian conflicts, particularly during peak hours.
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R4- Impact on Local Traffic Flow: construction vehicles could result in queuing along John Street,
George Street and Cope Street, affecting the overall traffic flow in the area. This may cause
disruptions for local residents and businesses.

Some recommended risk mitigation measures include:

e Gate controllers will manage the entry and exit of all vehicles at the site access points to ensure that

no unauthorized vehicles enter.

e Construction vehicles will be scheduled on a just-in-time basis to prevent vehicle queues and

congestion on local streets.

e TGS to inform road users of changed conditions.

A risk matrix has been prepared to assist with rating the risk of deviation to the procedures described

in this report. The risk matrix is shown in Table 9 using the following definitions:

Risk Rating

Very High (VH)
High (H)
Medium (M)

Low (L)

Consequence

Insignificant: lliness, first aid or injury not requiring medical treatment. No lost time.
Minor: Minor injury or illness requiring medical treatment. No lost time post medical treatment.
Moderate: Minor injuries or illnesses resulting in lost time.

Major: 1 to 10 serious injuries or illnesses resulting in lost time or potential permanent
impairment.

Severe: single fatality and/or 11 to 20 serious injuries or illnesses resulting in lost time or
potential permanent impairment.

Catastrophic: multiple fatalities and/or more than 20 serious injuries or illnesses resulting in lost
time or potential permanent impairment.

Likelihood

Almost certain: expected to occur multiple times (10 or more times) during any given year.
Very likely: expected to occur occasionally (1 to 10 times) during any given year.

Likely: expected to occur once during any given year.

Unlikely: expected to occur once every 1 to 10 years.

Very unlikely: expected to occur once every 10 to 100 years.

Almost unprecedented: not expected to occur in the next 100 years.
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The resulting level of risk and treatment approach is:
Intolerable: Must be corrected.
High: Should be corrected or the risk significantly reduced, even if the treatment costs is high.

Medium: Should be corrected or the risk significantly reduced, if the treatment cost is moderate,
but not high.

Iy

Low: Should be corrected or the risk reduced if the treatment cost is low.

Table 9: Risk Matrix

Consequence

Insignificant Minor Moderate Major Severe Catastrophic

Almost certain R [ I D
Very likely T [ I

Unlikely R

R1, R2

Likelihood

Almost unprecedented

3.27. Contact Details for On-site Enquiries and Site Access
Josh Innes (Construction Manager) — 0401 666 282
Subject to appointment of site manager.

3.28. Maintenance of Roads and Footpaths

The roads and footpaths along the route of travel will be kept in a serviceable state at all times. Any
damage arising as a result of the proposed truck movements will be treated / repaired by the principal
contractor at no cost to Council.

The existing stone kerbs along Wyndham Street frontage must be considered. They may be either
temporarily removed stored and then reinstated, or protected, under the applicable City of Sydney
guidelines / standards for each relevant option.

The lead contractor shall apply and obtain approval from the relevant authority, City of Sydney
Council.
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4. CTMP Approval, Monitoring and
Review

This CTMP has been reviewed and endorsed by the ptc.’s designer one-up manager who holds a
current Prepare Works Zone Traffic Management Plan qualification. This approved CTMP has been
used to inform the development of all TGSs for the work.

Regular monitoring and review are to be conducted throughout the life of the project to ensure that
the CTMP remains current and addresses all risks at the work site for the duration of the project or
activity.

To ensure that this CTMP is kept up to date, the activities identified in Table 10 will be undertaken to
facilitate review and continuous improvement.

Table 10: Monitoring Activities

Stage Activity Purpose Qualification Tools and checklists
Planning TGS verification To ensure that the TGS selected or ITCP or TCAWS Appendix E.2
designed is suitable for the works and PWZTMP TGS verification
location. checklist
During TTM  Weekly TTM To ensure that the CTMP and relevant PWZTMP TCAWS Appendix E.3
inspections TGS are appropriate and operating Weekly TTM
(includes safely, effectively and efficiently inspection checklist
preopening
inspection)
Shift TTM To ensure that the TGS is implemented ITCP or TCAWS Appendix E.4
inspections as designed. This includes at a PWZTMP Shift / Daily TTM
minimum, twice per shift and when: inspection checklist
A TGS is installed, changed or
updated.

At regular frequency afterwork
commences, recommended every 2
hours; and

Once after care arrangements have
been installed if required

CTMP review  To ensure that CTMP controls are PWZTMP Not provided
achieving the required outcomes.

Client Verification of TTM through the Divisionally Not provided

inspections Transport Traffic Engineering Services, determined

Work Health and Safety Branch,
Surveillance Officers or other client
representatives.

Post Post-completion To ensure that the site has been ITCP or Appendix E.5 Post
Completion inspection demobilised as planned and is safe for PWZTMP completion inspection
opening to traffic checklist

Any changes to the CTMP must be submitted to and approved by the relevant authorities. A copy of
all documentation relating to the endorsement of the changes must be available to be accessed,
either electronically or in hard copy, by the person responsible for the works.

Buildcorp Group, ION - 100 Botany Road, Alexandria SSD-63067458, 12th February 2026 27



ptc.

5. TGS Confirmation and Approval

The Traffic Guidance Schemes (TGSs) shown in Appendix 2 outline the proposed traffic management
to inform road users of the changed traffic conditions in the vicinity of the works site. The TGSs must
be set out in accordance with Issue 6.1 of the Traffic Control at Work Sites Technical Manual, 2022
(TCAWS,).

TGSs are to be implemented throughout the project to warn road users that trucks will be turning into
and out of the site, in accordance with TCAWS TGS D.4.7. A TGS in accordance with TCAWS TGS
D.4.18 is to also be implemented to warn road users of the presence of traffic controllers managing
traffic, in addition to advance warning of any lane closures.

It is noted that any changes to the existing parking restrictions will require a minimum fourteen (14)
days notification to adjoining property owners prior to the implementation of any temporary traffic
control measures.

Any revisions or additional TGSs must be prepared by a SafeWork NSW qualified person upon
engagement of the traffic management contractor and prior to commence of works on site.

5.1. TGS Verification

Site confirmation must be undertaken via the completion of the TGS verification. A TGS verification
must be undertaken to confirm the selected or designed TGS is fit for purpose. A TGS verification
must be completed in accordance with Section 8.1.2 TGS verification by an ITCP or PWZTMP qualified
person. TGS verification must include an inspection of the work site where the TGS will be
implemented.

5.2. TGS Approval

The SafeWork NSW qualified person who has designed or modified the relevant TGS has approved
the TGS for use. Approval of the TGS includes:

¢ Review of the relevant TMP, risk assessment and associated TTM specific documentation;

e Design, redesign or modification of the TGS must be in accordance with the requirements of
TCAWS;

e Confirmation that the TGS provides the relevant information for the ITCP person to safely implement
on-site.

The one up manager of the SafeWork NSW qualified person has approved the TGS, including:
e Any non-standard or unaccepted signs or devices;
e Any departures from the requirements of TCAWS;

e If a manual traffic controller is proposed for use.
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5.3. The Role of Traffic Controllers

Traffic Controllers (TC) are typically implemented to manage and to further mitigate the risk of conflict
between pedestrians and public vehicles with construction vehicles. TCs are not permitted to stop
oncoming traffic or hold pedestrians to assist a vehicle to leave the site, in accordance with TCAWS.

Gate controllers shall be utilised to manage the interface and risk between the pedestrian footpaths
along the site frontage and the site gates, when trucks are entering and exiting.
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6. Summary

This CTMP has been prepared to outline the construction traffic measures related to demolition of the
site, to assist in providing a safe work environment while maintaining a safe and efficient journey for all
road users.

With the measures described in the CTMP in place, the construction activity is anticipated to have
minimal disruption to the daily activities within the vicinity of the site.

To adhere to Section 8.1.5 of the TINSW Traffic Control at Work Sites Manual, it is envisaged that this
document will be reviewed and amended if required by an PWZTMP authorised person. The review
process is intended to ensure that the work site is operating safely with appropriate traffic
management and guidance.
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Appendix 1. Site Establishment
Plans
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Appendix 2. Traffic Guidance
Scheme (TGS)
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Appendix 3. Swept Path
Assessment
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Appendix 4. City of Sydney CTMP

Requirements

The City of Sydney

Standard Requirements for Construction Traffic Management Plan

The Applicant or contractor undertakes to follow and abide by the following requirements at all times

during the demolition, excavation and construction works at 100 Botany Road, Alexandria

1.

Details of routes to and from site and entry and exit points from site — site specific

Refer to Section 3.11 and Section 3.12.

2.

Details of roads that may be excluded from use by construction traffic i.e. roads with load
limits, quiet residential streets or access/turn restricted streets — site specific

The construction vehicles shall follow the vehicle route mentioned and outlined in point 1 above.
Some of the roads in the vicinity of the site will be avoided by the construction vehicles.

3.

10.

The approved truck route plan shall form part of the contract and must be distributed to all
truck drivers.

All vehicles must enter and exit the site in a forward direction (unless specific approval for a
one-off occasion is obtained from the City's Construction Regulation Unit).

Trucks are not allowed to reverse into the site from the road (unless specific approval for a
one-off occasion is obtained from the City's Construction Regulation Unit).

The Applicant must provide the city with details of the largest truck that will be used during
the demolition, excavation and construction.

NOTE: No dog trailers or articulated vehicles (AV) to be used (unless specific approval for a
one-off occasion is obtained from the City’s Construction Regulation Unit).

Oversize and over-mass vehicles are not allowed to travel on Local Roads (unless approval for
a one-off occasion is obtained from the City’s Traffic Operations Unit). Requests to use these
vehicles must be submitted to the National Heavy Vehicle Regulator (NHVR) 28 days prior to
the vehicle’s scheduled travel date. For more information, please contact the NHVR on 1300
696 487 or www.nhvr.gov.au.

No queuing or marshalling of trucks is permitted on any public road.

Any temporary adjustment to Bus Stops or Traffic Signals will require the Applicant to obtain
approval from Transport for NSW (TfNSW) prior to commencement of works.

All vehicles associated with the development shall be parked wholly within the site. All site
staff related with the works are to park in a designated off-street area or be encouraged to use
public transport and not park on the public road.
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11. All loading and unloading must be within the development site or at an approved “Works
Zone".

12. The Applicant must apply to the City’s Traffic Works Co-ordinator to organise appropriate
approvals for Work Zones and road closures.

13. The Applicant must apply to the City's Construction Regulations Unit to organise appropriate
approvals for partial road closures.

14. The Applicant must apply to TEINSW's Transport Management Centre for approval of any road
works on State Roads or within 100m of Traffic Signals and receive an approved Road
Occupancy Licence (ROL). A copy of the ROL must be provided to the city.

15. The Applicant must apply to the City’s Construction Regulations Unit to organise appropriate
approvals for temporary driveways, cranes and barricades etc.

16. The Applicant must comply with development consent for hours of construction.

17. All Traffic Control Plans associated with the CTMP must comply with the Australian Standards
and TfINSW's Traffic Control at Work Sites Guidelines.

18. Traffic Controllers are NOT to stop traffic on the public street(s) to allow trucks to enter or
leave the site. They MUST wait until a suitable gap in traffic allows them to assist trucks to
enter or exit the site. The Roads Act does not give any special treatment to trucks leaving a
construction site - the vehicles already on the road have right-of-way.

19. Pedestrians may be held only for very short periods to ensure safety when trucks are leaving or
entering BUT you must NOT stop pedestrians in anticipation i.e. at all times the pedestrians
have right-of-way on the footpath not the trucks.

20. Physical barriers to control pedestrian or traffic movements need to be determined by the
City’s Construction Regulations Unit prior to commencement of work.

21. The Applicant must obtain a permit from the City’s Construction Regulation Unit regarding the
placing of any plant/equipment on public ways.

22. The Applicant must apply to the City’s Building Approvals Unit to organise appropriate
approvals for hoarding prior to commencement of works.

23. The CTMP is for the excavation, demolition and construction of building works, not for road
works (if required) associated with the development. Any road works will require the Applicant
or the contractor to separately seek approval from the City and/or TINSW for consideration.
Also, WorkCover requires that Traffic Control Plans must comply with Australian Standards
1742.3 and must be prepared by a Certified Traffic Controller (under TINSW regulations).

24. Please note that the provision of any information in this CTMP will not exempt the Applicant
from correctly fulfilling all other conditions relevant to the development consent for the above
site.

Buildcorp Group, ION - 100 Botany Road, Alexandria SSD-63067458, 12th February 2026



